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Our performance improvement, corporate turnaround, and restructuring are services

crafted to help companies improve their financial performance and overcome
financial difficulties. Our performance improvement services involve identifying
areas of inefficiency, developing strategies to improve operational processes, and

optimizing resources to increase profitability.

Under corporate turnaround services we develop a turnaround strategy for a
company that is facing financial difficulties, while in restructuring we implement
changes to a company’s structure or operations to improve financial performance.
Our services are designed to help companies overcome financial challenges, improve

their financial performance, and achieve long-term success.

Our detailed service breakdown include;
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A. PERFORMANCE IMPROVEMENT

Our performance improvement services are designed to help our clients optimize
their operations, increase efficiency, and enhance profitability. We work with
businesses across various industries to identify areas for improvement and
implement strategies to achieve sustainable growth. Our team of experienced
professionals uses a data[l]driven approach to develop customized solutions that

address the unique challenges and opportunities facing each client.

Our performance improvement services begin with a comprehensive assessment of
the client’'s operations and processes. We use various analytical tools and techniques
to identify areas of inefficiency, waste, and redundancy. We then work with the client
to develop a roadmap for improvement that aligns with their strategic objectives and

goals.
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Our team of professionals has deep
expertise in a range of areas that are critical
to performance improvement, including

chain management,

supply
optimization, cost

process
reduction, revenue
growth, and organizational design. We
work closely with our clients to develop and
implement

strategies that improve

performance across these areas.

Our performance improvement services
also include support for technology
adoption and digital transformation.
We help our clients leverage the latest
technologies to improve efficiency, reduce
costs, and enhance the customer
experience. We provide guidance on
the selection, implementation, and
optimization of technology solutions, as
well as support for change management
and training. We recognize that
performance improvement is an ongoing
process, and we work with our clients to
ensure that the solutions we implement
are sustainable and deliver long-term

benefits.

We provide ongoing monitoring and

support to track progress, identify

emerging opportunities, and address new

challenges.

Overall, our performance improvement
services are designed to help our clients
achieve sustainable growth and enhance
profitability. We take a holistic approach
to performance improvement that
considers the unique needs and goals

of each client, and we work tirelessly to

deliver tangible results that drive success.
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B. CORPORATE TURNAROUND AND RESTRUCTURING

Our corporate turnaround and restructuring services are designed to help businesses
that are facing financial distress and operational challenges. Our team of experienced
professionals works with clients across various industries to develop and implement
strategies that improve profitability, reduce costs, and restore financial stability. Our
goal is to help our clients navigate difficult situations and emerge stronger and more

resilient.

Our corporate turnaround and restructuring services begin with a comprehensive
assessment of the client’'s operations, financial situation, and market position. We use
various analytical tools and techniques to identify the root causes of financial distress
and operational challenges. We then work with the client to develop a roadmap
for turnaround and restructuring that is tailored to their unique needs and

circumstances.
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Our team of professionals has deep
expertise in a range of areas that are critical
to corporate turnaround and restructuring,
including financial analysis, operational
improvement, supply chain management,
and organizational design. We work closely
with our clients to develop and implement
strategies that address the root causes of
financial

distress, reduce costs, and

enhance profitability.

Our corporate turnaround and restructuring
services also include support for legal and
regulatory compliance, debt restructuring,
and capital raising. We help our clients
navigate complex legal and regulatory
issues, negotiate with creditors, and
develop strategies to raise capital and

refinance debt.

We recognize that corporate turnaround
and restructuring is a complex and
challenging process, and we provide
ongoing support and guidance to ensure
that our solutions are sustainable and
deliver long-term benefits. We work closely
with our clients to monitor progress,
identify emerging challenges, and adjust

strategies as needed.

Overall, our corporate turnaround and
restructuring services are designed to
help our clients overcome financial
distress and operational challenges,
restore financial stability, and emerge
stronger and more resilient. We take a
holistic approach to turnaround and
restructuring that considers the unique
needs and circumstances of each client,
and we work tirelessly to deliver tangible

results that drive success.
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HEAD OFICE

I&M Bank House

3rd Floor, 2nd Ngong’ Avenue
P.O. Box 102- 00202, Nairobi, Kenya
Cell: +254 110 835-834

info@bellmacconsulting.com

MOMBASA, KENYA

Links Plaza,

4th Floor, Links Road, Nyali
Cell: +254 719 818 292

mombasaoffice@bellmacconsulting.com

UGANDA OFFICE

Rovis Apartments,

Ist Floor, Plot 49, Ntinda Rd.

P. O. Box 22276, Kampala, Uganda
Cell: +256 776 739 6438

info@cymbelladvocates.com

ZAMBIA OFFICE

Ground Floor, Blue Building

Lot 58, Part of Stand 2374

Great East Road (Opposite
Mulungushi Conference Centre)

P.O. Box 30279, Lusaka, Zambia




